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OcHoBanueM 1t pa3padOTKH MPOrPpaMMbl YIIPABICHUS OTXOJaMU TPOU3BOJICTBA U
notpednenus a1 TOO «SaryArka Resources Capital» va 2022-2023 rojp! SABISIOTCS:

e DOxonornueckuii Kogekc PK ot 2 suBaps 2021 roxa Ne 400-VI 3PK;

e [IpaBuna pa3pabOTKU MporpaMMbl YIpaBICHUS OTXOAAaMH, YTBEPKICHHOU
[Ipukazom u.0. MUHHKCTpa KOJOTUU, T€OJIOTUU U MPUPOIHBIX pecypcoB PecmyOnuku
Kazaxcrtan ot 9 aBrycra 2021 roma Ne 318;

e Knaccudukarop orxomos, yrBepkaeHHbIN [Ipuka3z m.0. MuHHCTpa 3KOJIOTHH,
re0JIOTUU U PUPOJIHBIX pecypcoB Pecnybnuku Kazaxcran ot 6 aBrycra 2021t No 314;

e Canmrtapubie mnpaBwia «CaHUTAPHO-IIUAEMHUOJIOTHYECKAE TpPEOOBaHUSI K
CaHUTAPHO-3AIIUTHBIM 30HAaM OOBEKTOB, SBIISIIONIUXCS OOBEKTaMH BO3JACHCTBUS Ha
cpeny oOMTaHMS M 370pOBbE 4elioBeka, IIpuka3 m.0o. MuHUCTpa 31paBOOXpaHEHUS
Pecnybnmuku Kazaxcran ot 11 ssuBaps 2022 roga Ne KP JICM-2.;

OcHosHotl yenvio pa3padboTku JaHHou [IporpaMMel yripaBieHus: OTXOAaMU SIBISIETCS
NOCTHMKEHUE YCTAHOBJICHHBIX [OKAa3aTesieil, HaNpaBJICHHbIX HAa IOCTEIEHHOE
COKpalieHre 00beMOB U (MJIM) YPOBHSI OMACHBIX CBOMCTB HAKOIUJIEHHBIX U 00pa3yeMbIX
OTXOJIOB, @ TAKXKE OTXO0JI0B, HAXOSIIUXCS B MPOIECCEe 0OpaIieHusI.

3aoauu [Ipocpammel — ONIPENETUTH MyTH JOCTHXKEHUS MOCTABICHHOM 11eJId Hanbosiee
3 (HEKTUBHBIMU U SKOHOMHUYECKHM OOOCHOBAHHBIMH METOJaMH, C MPOTHO3UPOBAHUEM
JOCTHOKUMBIX O0BEMOB (3TamoB) pabOT B paMKax IUIAHOBOTO MepHoja. 3ajladu
HaITpaBJICHbI HA CHUKEHUE 00bEMOB 00pa3yeMbIX U HAKOIUIEHHBIX OTXO/I0B, C YYETOM:

e MAKCUMAJILHOT'O HCIIOJIb30BAHUSI BCEX BO3MOXKHOCTEW ISl MPEAOTBPAIICHUS U
MUHHUMU3AIUU 00pa30BaHUS OTXO/I0B;

eo0eCrieYeHUsT YTUIIM3AIMN O0pa3yIoNIUXCsl OTXOJOB — Ha IyTH HMX TeHEepaluw,
pasnenaprHoro coopa, peluKINHTa U JIp.;

e MUHUMU3AIIMH 00HEMOB OTXO/I0OB, BHIBO3UMBIX Ha MOJUTOHBI 3aXOPOHEHHUS.

lloxazamenu Ilpoepavmmbl — KOJIWYECTBEHHbIE W (WJIM) Kauye€CTBEHHBIE 3HAYCHMS,
ONpENENAIONME Ha ONPEACICHHBIX JTalax OXHUIAEMbIE pe3yJIbTaThl peanu3aluu
KOMIUIEKCa Mep, HanpaBJEHHBIX HAa CHIDKEHHE HETAaTMBHOTO BO3JCUCTBUSI OTXOJIOB
MPOU3BOJICTBA U TOTPEOJICHUS HA OKPYKAIOUTYIO CPEy.

[Toka3atenu yCTaHaBJIMBAIOTCS C YUETOM:

e BCEX MPOU3BOJICTBEHHBIX (PAKTOPOB;

* 3KOJIOTHYECKOU 3(h(PEKTUBHOCTH;

* JKOHOMUYECKOM 11€J1eCO00Pa3HOCTH.

[Tokazarenu SIBJISIFOTCS KOHTPOJUPYEMBIMU U TIPOBEPSEMBIMU, OMPEACIISIIOTCS 10
sTanam peanuzanuu [Iporpammer.

Cpoxu peanuzayuu Ilpoepammor. 2022-2023 roxpl. B ciayuae wu3MeHeHui
TE€XHOJIOTUYECKOTO MPOIECCa, YCIOBUM XpaHEHUs W YTWIW3ALUH, & TAKKE MOSIBICHUS
HOBBIX BUJIOB O0TX0/0B, [Iporpamma fgosmxHa ObITH IEPECMOTPEHA.

Obvembl u ucmounuku @uuancuposanusi. Ha peanuzanuio Ilporpammer Oymyt
ucrosb30Banbl coocTBeHHbIe cpencTtBa TOO «SaryArka Resources Capital».

B cocraB mporpammel BkitoueH [lian meponpusmuii (IIpwnoxenue 1), KOTOpbIi
SBJISIETCS HEOTheMJIeMOM dacThio IIporpamMmbl U mpencTaBisieT COOOW KOMILIEKC
OpraHU3alMOHHBIX, PYKOHOMHYECKUX, HAYYHO-TEXHUYECKHX WU JPYTUX MEPOIPHUSATHH,
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HaIpPaBJICHHBIX Ha IOCTMKEHHE IIETM U 3a7a9 MPOrPaMMBbI ¢ YKa3aHHEM HEOOXOIMMBIX
pPEeCypcoB, OTBETCTBEHHBIX UCIIOTHUTENEH, (DOPM 3aBEPIICHUS U CPOKOB UCTIOJIHEHHUS.

TOO «SaryArka Resources Capital» corsmacHo Ilpunoxkenuro  No2
Jkosnornvyeckoro Koaekca PK oTHocuTcs K o6bektam | kareropuu. Pazpabotka
[Iporpammel ymipaBieHusi OTXOJaMHu OIEpaTopamMu OOBEKTOB | KaTeropuu sBisIETCS
00s13aTeIbHON B COOTBETCTBUE TpeboBanmsM cT.335 DK PK.

HaunmenoBanue oobekrTa: TOO «SaryArka Resources Capital».

IOpunnyecknii _anpec: Kaparannunckas oo6nacte, lllerckuii paiion, c.Axkcy-
Atronsl, yi.2K. KynelimeHosa, 31.17

IHouTtoBblii aapec: r. Anmatel, Meaeyckuid paiion, mip. Jlocteik, 1. 104 b, 3 satax

Ten.: 8(7272)356-06-86.

Bu_ocHOBHOIH j1esiTe1bHOCTH: OcHOBHBIM BHIOM jestenbHocTd TOO «SaryArka
Resources Capital» siBiissercst 100bI9a METHBIX PY/I.

Dopma cOOCTBEHHOCTH - YacTHasl.

Apec npombinuieHHOW nuomanaku: Pecnyonuka Kaszaxcran, Kaparananhckas
obinactp, llleTckuii pailoH, MECTOpOXKIECHUE ATTMAITBI.

IMaomaabs 3emiienojb3oBanus: OOmas Imom@anb 3eMienoib3oBaHus 89,5 ra
(TOpHBIH OTBO).

PexxuM padoThl NPeANPUATHSA — KPYTJIIOCYTOYHO.

KoanyecTBo paboTHUKOB - Kapsep — 45 yein. B 2 cmeHsI.

Hanuuue coOCTBeHHBIX _MOJUIOHOB W xpanumaum: [lpu  paspaborke
MECTOPOXKICHUS 00pa3yrOTCs BCKPBIIIHBIE MOPOJbl. Pa3Melienre BCKPBIIIHBIX MOPO/T
npeaycMaTpuBaeTCsi B OJHOM BHEUIHEM OTBajl€, PACHOJIOKEHHOM K BOCTOKY OT
Kapbepa.

PA3JAEJI 2. AHa/iu3 TeKyLero COCTOSHUs YIpaBJIeHUs 0TX0aMHu

Pyaauk Anmanel BemeT J00bIMY OKHCJICHHBIX MEIAHBIX PyAd  KapbepPHBIM
OYpOB3pBIBHBIM CIIOCOOOM C TOCHenyoImiel mnepemauedd Ha mnepepabotky. TOO
«SaryArka Resources Capitaly ocyiiecTsiasier TONBKO 100bIYYy MEIHOW pyabl Ha
MECTOPOKJICHUU AJIMabI.

CorynacHO TpPOEKTy B Tpoliecce MPOBOJMMBIX pabOT Ha Kapbepe oOpasyroTcs
CJIEIYIOIME BUJIbI OTXOJIOB:

N HaumenoBanue| CpeaHsisi CKOPOCTh Cnoco0bl Koa DuU3MKO-XUMHUYECKast
o0pa3oBaHus HAKONJIEHUS M | 0TX0/Ja XapaKTepUCTHKA
(T/Ton) XpaHeHU s 0TX0/10B
1 2 3 4 5 6
1 TBepabie 3,375 Mmetautngeckuii | 20 03 TBepasie, He
OBITOBBIE KOHTEWHep 01 pacTBOpUMBIE, HE JIETYUHE,
OTXOJIbI cojepxaHue oymaru,
YIaKOBKH, Mycopa U Jp.
2| BckpeirHabie 2022r-1592902,61 Buemrnuit 0101 [IpenmymiecTBeHHO
OPOABI 2023r-1136397,6 OTBaJI 01 KapOOHATHBIE Ha JIOJIO
KaJIBIHS 1 MarHus
npuxoaurcs 6osee 45 %
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OT CyMMBI BCEX
3JIeMEHTOB. TBep/ble, HE
pacTBOpHUMBIE,
IToxkapoHeonacHsble.

* B HacTosmee BpeMs Mepenuiu Ha OecTapHble B3phIBUATHIC BEIIECTBA, B3PhIBUATHIC
BEILIECTBA IIPUBO3AT TOTOBBIE.

JUiss  CHIKEHHs — IUIOINAAed  pa3MElIEHUsT 1OJ  BCKPBIIIHBIE  IOPOJBI
IpeAyCcMaTpPUBAETCsl OJWH BHEIIHUW OTBAJ, TAKXKE HCIOJb3YETCS Ui CTPOUTEIHCTBA
noaymku mojx YKB TOO «SARY-ARKA COPPER PROCESSING». B mnepuon
PEKYIBTUBALIMOHHBIX pa0OT BCKPBIIIHBIE MOPOJIbI OyAyT UCIOIB30BATHCS ISl 3ACHINKU
kapbepa. lIporpeccuBHas nukBHUIALKS (MEPONPUATHS MO JUKBUAALMH TOCIEACTBUN
HEJPOIOJIb30BAHUS, MPOBOJMMBIE JO MPEKpAIlleHUsS TMOJb30BAHUS YYaCTKOM HEJp)
HEBO3MO’KHA, TAK KaK FeHepaIbHOE HAIPaBJIE€HUE TOPHBIX PadOT MpeaycMaTpUBAETCS OT
LEHTPAIILHOM YaCTU PYIHOIO TeJIA K IPEAEIIBHBIM KOHTYPaM Kapbepa.

Xpanenne n HakorieHne 1ThbO NMpou3BOAUTBECSA B METAJUIMYECKOM KOHTEMHEpE, C
MOCJICIYIONIIEN MepeIade CIeUnpeAnPUATHIO HA JOTOBOPHOU OCHOBE.

KonuuecTBeHHBIE M KaU€CTBEHHBIE TTOKA3aTENU TEKYIIEH CUTyallud C OTXOJaMH B
JVMHAMMKE 32 IOCJIETHUE TPH rojia:

Oo0pa3zoBaHo Hcnosb30BaH0, TOHH CkJI1aJHpPOBAHO B
Toabr M3 TOHH YKB Hoporu OTBAaJI, TOHH
2019 114240.3 298167.1 285811.1 12356.0 0
2020 58722.32 153265.2 102603.2 50662.0 0
2021 146329.7 381920.4 380900.4 1020.0 0

PA3JIEJI 3. Ileab, 3a1a4un U 1ejieBble MOKA3ATEH

Llensto Tlporpammbl ympaBieHuss otxomamu mnpexnpustus TOO «SaryArka
Resources Capital» siBisseTcss mocTeneHHOE CHH)KEHHE OOBEMOB M YPOBHS OIACHBIX
CBOMCTB 00pa3yeMbIX OTXOJIOB.

3agayamu [IporpamMmbl SIBISIFOTCS ONpPEAEIICHUE MyTEH JOCTUKEHUS MOCTABICHHON
neau Hawmbojee 3(PGEKTUBHBIMM W SKOHOMHYECKHM OOOCHOBAaHHBIMH METOJAMH C
MIPOTHO3UPOBAHUEM JOCTHKUMBIX 00BEMOB (3TamoB) padOT B paMKax ILJIAHOBOIO
nepuona (2022-2023 rr). 3amaun HanpaBICHBl HA MUHIMHU3AIAIO 00pa30BaHUS OTXOI0B
Ha oobekTax TOO «SaryArka Resources Capital».

CrpaTterus ympaBieHHUS OTXOJaMH Ha TPEANPUATHH Oa3WpyeTcs Ha CISAYOIICH
MIOCTIEI0BATEIPHOCTH MPUOPUTETOB:

e MakcHMaJlbHOE HCIIOJh30BAHUE BCEX BO3MOXKHOCTEH Il MPEAOTBpAIICHUS WU
MUHHUMM3AIUN 00Pa30BaHUS OTXOIOB;

e OOlecrnieyeHne YTUIU3AMMKE OOPA3yIONINXCS OTXOJIOB — HA MYTH MX T'E€HEPaIluH,
pasaesbHOro coopa, peIUKIMHTA U JIP.

e VYMeHbIIIeHHEe 00beMa pa3MEIICHUS OTXOJ0B IPOM3BOJICTBA U MOTPEOJCHUS Ha
MOJIMTOHAX CTOPOHHUX OpPTaHHU3aIUH.

IIpu BBIOOpE HEOOXOIMMBIX pelleHH B obsactu ympasiaeHus orxogamu TOO
«SaryArka Resources Capital» otmaércs mpeanoyTeHHe MPUHIUIY MHHUMH3AMH
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OTXOJIOB, 4YTO COOTBETCTBYET TIEPEJOBOMY MHUPOBOMY OMNBITY. MuUHUMU3ALUA
KOJMYECTBa OTXOMIOB SBJseTCA ocHOBHOM 3amauert mms TOO «SaryArka Resources
Capital» u ero moapsTIMKOB B 00J1aCTH OOpAIEHUS C OTXOIAMH.

Kpome Toro, mannas IlporpamMma mpeaHa3sHaueHa AJisi BBIIOJHEHUS CIEAYIOIIUX
3aa4:

o CoBepIICHCTBOBaHUE CHUCTeMbl yrpaBiieHus oTxomamu B TOO «SaryArka
Resources Capital»

e Pa3paboTka opraHu3allMOHHBIX CXE€M U MPOIEAYp PEaTU3alUU IKOJIOTHUYECKOM
NOJIMTUKM KOMIAHUM B IEJSIX JOCTWXKEHHUS LeNeBbIX IMokazateneit I[Iporpammebl
yIPaBJICHUS OTXOJIaMU K 0003HAYEHHBIM CPOKaM;

e KOHTpOJIb, MOHUTOPUHT, aHATIU3 U KOPPEKTUPYIOIINE EHCTBUS JIJIsi 00ecrieueHus
cooTBeTcTBUS [IporpaMmbl ympaBieHHs OTXOJaMU TpPEOOBAHHUSIM IKOJIOTHUECKOMN
MOJIMTUKY KOMIIaHUH, 0003HaYCHHBIM B HEH 3a1a4aM U LEIsM;

e Opranuszanus cucteMbl 00y4eHHUs epcoHaa B cepe 00palleHust ¢ OTXOAAMM.

Coxpaurenue 00beMOB 0TX0/10B

Coxpatenrne 00beMOB OTXOOB 3aBUCUT OT MPOU3BOJICTBEHHOU ACSITENbHOCTH, IS
ATHUX TEJIeH TPEINPHUITHE BKIIOYACT CICAYIONINE MEPHI:

e o0ecrieueHHE HAACKHOM M  Oe3aBapuiiHOW  pabOThl  TEXHOJIOTHMUECKOIO
0o0Opy/lOBaHUS M CHEUTEXHUKH, BKIIOYas BBIOOP KaueCTBEHHOTO O0O0OPYIOBaHMUS,
HaJIe)KHOTO B JKCIUTyaTallMM, OpraHu3alus TEXHOJOTMYECKOro Ipolecca B
COOTBETCTBUM C HOPMaMU TEXHOJIOIMYECKOIO  IPOEKTUPOBAHUs, BHEAPEHUE
aBTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHHS TEXHOJIOTHYECKUMU MTPOLIECCAMH;

e pAIMOHAJILHOE WCIOJIb30BAaHUE CBHIPbS M MaTepUalioB, MCIOJIb3yEeMbIX B
POU3BO/ICTBE;

e TIOBBIIIIEHHE TPO(HECCHOHATLHOTO YPOBHS MEPCOHAA.

Kpome TeXHOIOTHYECKUX METOJIOB COKpAIIEHUsI 00bEMOB OTXO0B TaKKe UMEIOTCS
CJIEYIOIINE BOZMOKHOCTH COKpAIICHUsI 00bEMOB OTXOIOB:

e TIEPEXOJ] Ha HWCIOJB30BAHMS TOTOBBIX B3PHIBYATHIX BEIIECTB, YTO MO3BOJIAIIO
HCKITIOYUTH OTXOBI MEIIKOTAPHI.

e [lepenava cTopoHHMM OpraHU3aAIUsAM TBEpbIe ObITOBBIE 0TX0bI — 100%

o Jlyiss BHYTPEHHUX CTPOMUTENBHBIX HYXJ HCIOJIB3YIOTCS BCKPBIIIHBIE TOPOJBI U3

Kapbepa, a TaKke MO JIOTOBOPY MepeAaroTcs Ha coOcTBeHHOe moibk3oBanue TOO

«Sary-Arka Copper Processing» Bckpeitabie moposst — 70%.

PA3JIEJI 4. OcHOBHbBIE HANIPABJICHUS, IIYTH JOCTHKEHHSI OCTABJIECHHOM 1eJIH
H COOTBETCTBYIOIIHE MEPBbI

Ilepeoaua omx0006 cmopounum opzanuzayuam. OTUYKICHHE OTXOJOB
MpeaycMaTpuBaeTCsS IMyTeM TMepeladyd  OTXOJ0B TPOW3BOJACTBA U TMOTPEOICHUS
(cokpaienre 00beMOB XpaHEHHUS ) JIJIS1 3aXOPOHEHHUS W/WJIH YTUIU3AINH TI0 IOTOBOPaM.
[To noroBopy CTOpOHHEN CIIEHUATU3UPOBAHHON OPraHU3AlNU MEPEAAIOTCS CIEAYIOIINE
OTXO/IBL:

e TBepabie ObiToBbIE 0TX01bI — 100%
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Iloemopnoe ucnonvzoeanue

Bo3MOXHO  TOBTOpPHOE  HCMOJB30BAHUE  HEKOTOPHIX  OOpa3yloluxcs  Ha
npeanpusITHi 0TX0A0B. [Ipu 3TOM OTXOABI MOTYT UCHIOJIB30BATHCS TOUHO TaK ke, Kak U
UCXOIHBIH MaTepuall, B aJbTCPHATUBHBIX WJIM BCIOMOTATEIbHBIX TEXHOJIOTMUYECKUX
npoleccax, JM00 HEHCHOJIb3yeMble MaTepuaabl MOTYT HATH MPUMEHEHHE B JAPYTUX
oTpacisix. [ns BHyTpEHHHUX CTPOUTEIBHBIX HYXK]l UCIONB3YIOTCS BCKPBILIHBIE MOPOJIbI
u3 kapbepa TOO «SaryArka Resources Capital», a Taxxe o 10roBopy nepeaarorcst Ha
cooctBenHoe nosb3oBanue TOO «Sary-Arka Copper Processingy.

e Bckpeimnbie mopoast — 70%.

IlepepadoTka oTX010B
B nepepaboTke oTx0/10B, 00paszyromuxcsa Ha 00bekTax TOO «SaryArka Resources
Capital» HeT HEOOXOIUMOCTH.

Penuk/JauHI 0TX0/10B
Coptuposka ThO mo coctaBy crmocoOCTBYET PEIUKIMHTY OyMaXXHBIX, MIACTHKOBBIX
U IIp. OTXO/OB.

O0e3BpekMBaHHE OMACHBIX OTXO0J0B CTAaBHT IICIbI0 Pa3pabOTKy M pealli3allHio
TaKUX OPraHU3aIMOHHO-TEXHUYCCKUX MEPONPHUATHH M TEXHOJOTHYECCKHX IPOIIECCOB,
KOTOpBbIC OO0CCIICYMBAIOT HCKIIOUCHUE BCEX BHJIOB OINACHOCTH JUIA JIIOACH W
OKpY)KaloIllel Cpeapl WIM CHIDKCHHE €€ YPOBHS JIO JIOIMYCTUMOTO 3HAueHUs ¢
BO3MOYKHBIM HCIIOJIb30BaHHEM OIACHBIX OTXOJOB B TEXHOJIOTHYECKUX IIPOIeccax
HOJIYYCHHMS TOJIC3HBIX MPOTYKTOB.

Jle3nH(EKIMS OTXO0I0B SBJISICTCS OJJHUM M3 BHJIOB 00C3BPEIKMBAHUS U 3aKII0YACTCS
B YHUYTOXXCHUU WM  OCJAOJICHMH JCHCTBHS  BPEIHBIX  MHKPOOPTaHH3MOB,
COJIEpKAIIMXCS B OTXOJIC, U OCYIICCTBIISCTCS IyTEM COOTBETCTBYIOIICH MX (DU3UUCCKOM
W/AIT XUMHAYECKON 00paboTKHU.

[IpeaycMatpuBaeTcs coaepKaHue B YHCTOTE MYCOPHBIX KOHTCHHEPOB U ILIOIIAIOK
JUTS pa3MeEIeHUs] KOHTEHHEPOB, HA/I30p 3a MX TEXHUYSCKUM COCTOSTHHEM, CXKCITHCBHAS
yOopka IUIOMIAJOK OT Mycopa. KOHCTpPyKIMS KOHTEHHEPOB COOTBETCTBYET
TpeOOBaHUAM 10 00ECIICYCHHUIO BO3MOXHOCTH X MTPOMBIBKH U JIC3UH(PEKIINH.

XpaHeHUe M 32aXOpPOHEHHE 0TX010B
XpaHeHne OTXOJI0B — CKJIAJUPOBAHUE OTXOJOB B CIEUUAIBHO YCTAaHOBJICHHBIX
MeCTax /IS MOCJIEYIONIEH YTUIU3auy, nepepaboTku u (W) yaaeHus.
Pazmenienrne OTXOMOB — XpaHEHHE WM 3aXOPOHEHHE OTXOAOB IPOU3BOJCTBA U

OTPEOICHUS.

OnHuM W3  COOPYXKEHHMM BpPEMEHHOTO XpaHEHUs (CKIaIupOBaHUs) OTXOJ0B
SABJISIOTCS KOHTeHHephl. [Ipu uMCHonb30BaHUM TMOJOOHBIX OOBEKTOB HCKIHOYACTCS
KOHTAKT pa3MENIEHHBIX B HHUX OTXOJax C IOYBOM W BOJHBIMU OOBekTamu. Ha
MIPOU3BOJCTBEHHBIX IUIOMIAJAKAX HMEKOTCS CHEHUAIbHO OTBEICHHBIE MeECTa JUIs
BPEMEHHOTO XpaHEHHUs OTXO0J0B. OTX0Abl COOMPAIOTCS Pa3[eibHO B CIEIHUAJIbHBIC
MIPOMAPKUPOBAHHBIE 3aKPBIBAIOIINECS KOHTEUHEPHI, YCTAHOBJICHHBIE HA IUIOIIAAKAX C
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TBEPABbIM IOKPBITUEM, OrPAHMYEHHBIX OOpPTOM, WIM Ha MNOAAOHax. KOHCTpyKuus
KOHTCITHEPOB COOTBETCTBYET TpPEOOBAHUAM IO OOECIEUECHUI0 BO3MOXKHOCTH UX
MIPOMBIBKHU U I€3UH(EKIUH.

Pa3menienne BCKpBIIMIHBIX —MOPOJ OCYLIECTBISIETCS Ha OTBajax, KOTOPBIE
PacnoJIOKEHbI K BOCTOKY OT Kaphbepa.

CHUKeHHe HEraTHBHOTO BO3/1€liCTBHS 0TXO0/I0B HA OKPY KAIOIIYIO Cpeay
CHmKeHNe HEraTUBHOTO BIHMSHHUS 0TX0/0B Ha OC oCyIecTBIsETCS B pe3yibTaTe
0e30omacHbIX cOOpa, TPAHCHOPTHPOBKH M Pa3MEIICHUS OTXOJOB, OOpa3yIOIIUXCS Ha
oowektax TOO «SaryArka Resources Capitaly.

KonTpoJb 3a o0panieHueM ¢ 0TX04aMu

Ha npennpustun mpexycMaTpuBaeTcsi OpraHM3allsi CUCTEMbl ydeTa OTXOJIOB, B
KOTOPYIO BKJIIOYEH KOHTPOJb oOpa3zoBaHus, cOopa, pa3MelieHHs, TPAHCIIOPTUPOBKHU
OTXO/JIOB.

B cootBerctBunm ¢ [lnan-rpadmkoM Ha npeAnpusSTHN OYAET MPOBOIUTHCS KOHTPOJID
3a 0e30macHbIM OOpaIlllEHHEM C OTXOJAMH, 3a COOJIFOICHHEM IMpPaBUJl XPAaHEHUs U
TPAHCIIOPTUPOBKM OTXOJ0B, OObeMaMu 0Opa3oBaHUsS, BPEMEHHOTO HAKOILICHHUS,
YTHIN3AIHUN, 3aXOPOHEHUS.

O0y4yenne nmepconaJia

IlepcoHan Takxe JOMKEH MOJIYYUTh HWCUYEPHBIBAIONINE YKa3aHUS O PHUCKaX,
CBS3aHHBIX C OOpallleHHeM C OTXOJaMH, KJIacCU(PUKAIUU OTXOJOB U KPUTEPHUSIX HX
KJaccu(pukanuy, 3aTparax Ha MepepaboTKy OTXOJO0B, IPOLECCaX PEryIupOBaHUS
OTXOJIOB OT UX 00pa30BaHUs 10 YAAJICHUS, SKCIUTyaTallud U OOCITY>KUBAaHUU YCTAaHOBOK
[0 pereHepanyu U yTUIN3AIUU OTX0JI0B, OTBETCTBEHHOCTH, MOCJIEACTBUAX OLUIMOOK U
HETPAaBWIHHOTO YIpaBieHUs. DTO MOMOXET YBEJIWYUTh BOBJICYEHHOCTH MEpPCOHANA B
yIpaBJI€HUE OTXOJaMH, YBEIUYUT UX MOHUMAHUE BaKHOCTU COOJIIOJCHUSI TPEOOBAHUIMA
OXpaHbl OKPYXKAIOIIEH Cpelbl, COKPATUT U3JICPKKU KOMIIAHWU HA YTUJIU3AIUIO0 MyTeM
BHEJIPEHUS pa3AeIbHOTO cOOpa OTXOOB.

[Iporpamma ympaBiieHHs] OTXOJaMH TPU3BaHA YMEHBIIUThH YIEepO, HAHOCHUMBIN
OMAaCHbIMU OTXOJIAMH OKPYXAIOWIEH Cpelie, YIYUIIUTh 3KOJOTHYECKYI0 U CAHUTApHO-
AMUIEMHUOJIOTHUECKYI0 OOCTaHOBKY Ha CaMOM TMPEANPHUSATHH, U Ha ITOW OCHOBE
MOBBICUTH TIOKa3aTelid 3/I0POBbsi MECTHOTO HAaceJIeHHus,, O00eCIeUUTh JOCTUKECHUE
KaueCTBEHHOW JTUHAMHUKH POCTA MOKa3aTeseil KauyecTBa OKPYKarolen cpeabpl 00JIacTH.

B xome peammzanuu Ilporpammsel ympaBiaeHust orxomamu Ha oObektax TOO
«SaryArka Resources Capital» mgomxkHBI OBITH OOCCICUECHBI YYET W COOJIOJCHUE
CIEAYIOIIUX TPUHITUTIOB:

o CBs3b TEXHOJIOTUYECKUX, OPTAHU3ALMOHHBIX U SKOHOMUYECKUX YCIIOBHIA.

e Bce acnextsl [IporpaMmbl — 3KOHOMUYECKHUE, COIUATIBHBIE U OPraHU3AIl[MOHHBIC
JOJKHBI 00ECTICYNTh KOMIUICKCHBIM MOAXOJ, B3aMMHO JOIOJHITh M YCHUJIUBATH JIPYT

Aapyra.
O6OCHOBaHI/IH JJUMHUTOB HAKOIIJICHUA OTXOJ0B
HanmeHoBaHMe 0TX00B O0beM HAKOIJIEHHBIX OTXO00B HA JIMMHUT HAKOIJICHHUS,

IIporpamMma ynpaBJjieHUs OTX0JaMH 8
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CylIecTBYIOIIee MOJI0KEeHHeE, TOHH/TOX
TOHH/TOJ
1 2 3
2022 roxn
Bcero 1592 905, 985 1592 905, 985
B TOM YHCJIC OTXOJIOB IIPOM3BOCTBA 1592 902,61 1592 902,61
OTXOJIOB MIOTPEOJICHHS 3,375 3,375
OmnacHble OTXObI
He omacHbIe OTXO0/IBI
BCKpBITITHBIE TTOPOTBI 1592 902,61 1592 902,61
KoMMyHaIbHbBIE OTXO/IbI 3, 375 3,375
3epKaibHbIC
2023 rox
Bcero 1136 400, 975 1136 400, 975
B TOM YHCJIC OTXOJIOB IIPOU3BOJICTBA 1 136 397,6 1 136 397,6
OTXO0JIOB TIOTPEOICHUS 3,375 3,375
OmnacHble OTXO/IbI
He omacHbIEe 0TXO0IBI
BCKpBIIITHBIE TOPOJIBI 11363976 11363976
KoMMyHaIbHBIC OTXOJIBI 3,375 3,375
‘ 3epKaJibHbIE

PA3JIEJI 5. Heo0xoaumble pecypcehl

OuHAHCUPOBAHWE MEPOINPUSTUN, HAMPABICHHBIX HA YIYUIICHHE CHUCTEMBI
yIPaBJICHUS] OTXOJaMH, OyJET OCYIIECTBIISITHCS M3 COOCTBEHHBIX CPEIICTB KOMIIAHUU
TOO «SaryArka Resources Capitaly.

PA3JEJI 6. Ilnan meponpusitTuii no peaausaunu Ilporpammsi

[Inan Meponpusituii o peanuzanuu [Iporpammsl ynpasieHnus orxonamu misgs TOO
«SaryArka Resources Capital» cocrasnen na 2022-2023 rr.

B uenom, meponpusTHS MO CHUXCHHUIO BO3JIECMCTBUS HA OKPYKAKOIYI0 Cpexy
OTXOJaMH TPOM3BOACTBA M TOTPEOJCHUS Ha TPEANPHUATAN HA PacCMaTPUBAEMBIN
MEePHO]T BKITFOYAIOT CIIeTyIOITUe 3(P(HEeKTUBHBIC MEPHI:

e obOecricueHME HANSKHOW U  Oe3aBapuitHOU
o0opyI0BaHUS;

e BBHIOOp KadeCTBEHHOTO OOOpYAOBaHHS, HAJAECKHOTO B DIKCIUTyaTallud, YTO
MO3BOJISIET YBEJIUYUTh MEXPEMOHTHBIM TEPUOJ, CHU3ZUTH 3aTpaTbl HAa PEMOHT H
TEXHUYECKOE OOCITYKMBAaHHE OCHOBHBIX Y3JI0B M arperaroB, M, CIEI0BATEIbHO,
YMEHBIIIUTh 00pa30BaHUE OTXOJOB, CBSI3aHHBIX C PEMOHTHBIMH pabOTaMH U 3aMEHOMU
000pyIOBaHUs;

paboThl  TEXHOJOTHYECKOTO
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e TIOCTOSIHHOE MOBBIIIEHHE MPOPECCHOHATBHOTO YPOBHS MEpCOHAa, MPOBEACHHE
MHCTPYKTaXeH 1Mo mpaBuiiaM o0paleHus ¢ 0TXOAaMU;

e uACHTU(]UKAIMI OACHOCTEH U PUCKOB,;

e UACHTU(]UKAIMS SKOJOTHIECKUX aCIIEKTOB;

e MaKCHMaJbHO BO3MOXKHOE CHMXEHHE O00BEMOB 00Opa3oBaHUs OTXOJOB 3a CYET
PalMOHAIBHOTO UCTIONIB30BAHUS ChIPhSl M MATEPUAJIOB, UCIIOIb3YEMbIX B IIPOU3BO/ICTBE;

e palMOHAJIbHAS 3aKyllka MaTepHaIOB B TaKUX KOJMUYECTBAX, KOTOPHIE
JIEUCTBUTEIHLHO UCIOJIB3YIOTCSI Ha TIPOTSHKEHUHU OIPEIEIEHHOTO MPOMEXYTKa BPEMEHH,
B TEYEHHE KOTOPOTO OHU HE OYJIyT MEePEeBEICHBI B pa3psij OTXO0/I0B;

e BpPEMEHHOE XPaHEHHE OTXOJOB TOJHKO HA CHEIHUATBHO MpPEIHA3HAUYECHHBIX JIs
ATOTO MJIOMIA/IKaX B METAITTMYECKUX T€PMETUYHO 3aKPBITHIX KOHTEHHEpPaxX U €eMKOCTSIX;

e CcOONOIEHHE TpPeOOBaHMM O€30MaCHOCTH NpPH TPAHCHOPTHUPOBKE OTXOAOB, a
Tak)Ke K MOTPY309HO-PA3TPy30YHBIM paboTam;

e mpm3piB Kk [locTaBuipikaM TOBAapOB paccMaTpUBAaTh CBOM TMPOAYKTHI C TOUKH
3peHust 0TXOJI0B, KOTOPbIE OHU 00Pa3yIoT;

e oOecrieyeHne MapKUPOBKH KOHTEHMHEPOB C OMACHBIMA BHAAMH OTXOJIOB C
YKa3aHUEM OMNAaCHBIX CBOWCTB;

e pa3denbHOE  pa3MEIlleHHe OTXOJAOB B  IMpOLEcCe UX  IPOU3BOICTBA,
TPAHCTIOPTUPOBKHU U pa3MEIICHUS;

e IIOBTOPHOE HCIIOJIb30BAHUE HEKOTOPHIX BHUAOB OTXOJOB IIPOU3BOJICTBA IS
CHUKEHUSI MCIOJIb30BAHUS CHIPHEBBIX MaTEpHAIOB JUOO MX Tepenada GU3HNUYECKUM U
IOpPUNYECKUM JIUIaM, 3aMHTEPECOBAHHBIM B X HCIIOJIb30BAHUY;

e mepepaboTKa OTXOJIOB C MCIOJb30BAaHUEM HAUIYUIIUX JOCTYMHBIX TEXHOJIOTH,
3a CYET 4Yero MOXKHO 3HAYMTEIbHO CHHU3UTh PACXOJbl Ha BBIBO3 OTXOJIOB IS
3aXOpOHEHHS Ha TMOJIMTOHBI CTOPOHHHMX OpraHW3alliid, YYWUTHIBas, YTO CTOMMOCTH
3aXOPOHEHMSI OTXOI0B MTOCTOSTHHO BO3PACTAeT.

Meponpustus TO CHIDKEHHI0O o0BbemMa oO0pa3yeMblX OTXOIOB M HETaTUBHOTO
BIUSHUS Pa3MEIIAEMBIX OTXOJOB Ha OKPYXKAIOUIYI0 Cpely M 310pOBbE HaceleHUs
MPEIoiaraloT MpUMEHEeHHEe O€30TXOIHBIX TEXHOJOTHH JIMOO yMEHBIICHHE, 10 MEpe
BO3MOXXHOCTH, KOJMYECTBA WJIM OTHOCHTEIIFHOW TOKCHYHOCTH OTXOJIOB ITyTEM
PUMEHEHUSI aJTbTEPHATUBHBIX MATEPUAJIOB, TEXHOJIOTHA, TIPOIIECCOB, TPUEMOB.

[Ipu BBIOOpE HEOOXOIMMBIX pelIeHWH B O0JacTH YIpaBICHUS OTXOJaMu Ha
oowektax TOO «SaryArka Resources Capitaly otmaércs mpeamouTeHue NPUHIIUITY
MUHUMH3AIUU  OTXOJOB, YTO COOTBETCTBYET TMEPEAOBOMY MHPOBOMY  OTIBITY.
MunuM#I3aIus KOJTMYECTBA OTXOJIOB SIBIISICTCS OCHOBHOW 3aJaueii PEeaNnpUsITUS U €T0
noapsimuukoB. OMHAKO CIEAyeT OTMETHTh, YTO YIpPABICHHUE OTXOJAMH HE SIBISETCS
OCHOBHOW TIPOM3BOACTBEHHOW JIEATCIBLHOCTBIO TPEANPHUATHS, W TIO TPHUHATON B
MPOMBIIIUICHHOCTH TMPAaKTUKE Ha TPEANPUATHN MPEINOYTEHUE OTHAACTCS HAAEKHOMY
cepBucy B  o0jacTd  mepepadOTKM  OTXOJIOB, TMpHUBIEKas CO  CTOPOHBI
KBATH(UITUPOBAHHBIC KOMITAHUH, KOTOPBIC CIICIIUATTU3UPYIOTCS B 9TOM 00JIaCTH.

OxunaemMble KOHeYHbIE pe3yJbTaThl peanusanuu [lporpamMmmel

IIporpamMma ynpaBJjieHUs OTX0JaMH 10



% SARYARKA
RESOURCES CAPITAL

Buenpenue [Iporpammel yrpasienus otxogamu Ha npeanpustusix TOO «SaryArka
Resources Capital» 1mo3BolIUT  yCOBEpIIEHCTBOBATh  OPraHU3ALMOHHYIO U
MHPOpMALMOHHYIO 0a3y Juisl pa3BuTHA cdepbl oOpallleHus ¢ OTXOJaMH Ha
MPEANPUATHH.

Peanusanus [Iporpammel mo3BOJINT:

® YIYYIIUTh IKOJIOTUYECKYIO U CAHUTAPHO-3MUAEMHUOJIOTHUECKYI0 OOCTaHOBKY Ha
TEPPUTOPUU MPEANPUATHS ITyTEM CHUKEHUS PUCKOB 3arps3HEHMS OKPYKAIOIIEH Cpeibl
OTXO/aMH;

® YCOBEPIICHCTBOBATH CYIIECTBYIOIIUE TEXHOJOTUH M TPAKTUKU YIIPABICHHUS
OTXO/aMH;

® IIOBBICUTH YPOBEHB IKOJIOIMYECKON CO3HAHMS CPEIU COTPYIHHUKOB IIPEINPUATHUA.

Crneayer HOMHUTB, YTO MOCTOSIHHOE YJYyUYIIEHUE MPAKTUK B YIPABIECHUN OTXOJAMH
ABJISIETCS. OAHUM M3 MPUHLUIIOB MEXIYHApPOJHBIX CTaHAAPTOB B JAHHOM 00JacTu.

VYaydieHuil Bcerma MOXHO TOOUTHCS B BEICHUM Y4YeTa M aHalln3a, pa3ieiabHoOM cOope,
MMOBTOPHOM HCIIOJIb30BAHUU U MUHUMU3AIIMU 00pa30BaHUs OTXO/IOB.
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NPUJIIOKEHUSA
Ipuao:xenne 1. [nan meponpusTuii no peasusauuu Iporpammel ynpasiaenus orxogamu TOO «SaryArka Resources Capital»
Ha 2022-2023 rr.

IToka3zarean [penmosaraem
No N OTBercTBeHHBIC Cpoxk * HUcrounnku
Meponpusrus (kavecTBeHHBII / dopma 3aBepuIeHUSA bl€ PacxoabI™,
n/n . 3a HCIIOJIHEHHE |MCIIOJTHeHUS (puHanCcHUpOBaHNA
KOJIM4€eCTBEHHBII) TBIC. TCHI'e
1 2 3 4 S) 6 7 8
OT4yX1eHHEe OTXO0B. [lonnucaHHble aKThI
YA 8 A CobcTBEeHHbIE
OcyiecTBisiercs nyTeM — TBep/bIc OBITOBBIC BBITIIOJTHEHHBIX padboT cpencrsa TOO
1 |mepenauu mpoU3BOACTBEHHBIX orxobl — 100% ¢ 1Byx ctopoH ¢ Komenmautsl AbY|2022-2023 rr. - p«Sar Arka
OTXOJI0OB /JIsl 3aXOPOHEHUS 10 HOJPSAHBIMU Y .
Resources Capital»
JIOTOBOPY OpraHu3alusIMu

Opl" aHU3alus CUCTEMBI YUCTa

KonTposas o6pazoBanus,
cbopa, BpEMEHHOTO

BnyTpenHue aktsl
TOO «SaryArka

Nuxenep no

2022-2023 rr.

3arpaTsl HE

3 . DOC, nHauaabHUKHU
OTX0JI0B pa3MenieHus u Resources Capital» ACTKOB TpeOyroTCst
TPAHCTIOPTUPOBKHU OTXOJIOB yi
Mcronb30BaHte BCKPBIIIHBIX
CobcTBeHHbBIE
[OPOJ Kapbepa sl OTCHIITKH JOT, Tb u OOC,
YTunusanus oTXoI0B Ha KonTpo:s cpeactea TOO
4 CYILIECTBYIOIIMX JOPOT U [ITO, navaneauku|2022-2023 rr. -
COOCTBEHHOM TMPEIITPUITUU BBITIOJIHEHHS pabOT «SaryArka
MIPOYME CTPOUTEITHHBIE Y4acTKOB .
Resources Capital»
paboTHI
OTuyXaeHue 0TXO0/I0B. ITonnmucanHbIe aKTHI
M cronb30BaHne BCKPBIIIHBIX CobcTBeHHBIE
Ocy1ecTBusieTcs myTeM BbImonHeHHBIX paboT | Otnen OT, Th u
MOpOJI Kapbepa JJist cpeactea TOO
5 [mepenauu MPOM3BOJCTBEHHBIX C IByX CTOPOH C OOC, otmen OT [2022-2023 rT. -
CTPOMUTENBCTBA YCTAHOBOK «SaryArka
OTXOJIOB JIJIsl UCTIOTB30BaHUS MOJIPSITHBIMU uTh .
KYYHOTO BBIIICTauNBaHUS Resources Capital»
110 IOTOBOPY OpTraHu3aIUIMHU
DKOJIOrMY€ECKOE MPOCBEIICHNE CoOcTBeHHBIE
P = 100% nepconaia, IMoaroroska 5-10 | Otmen OT, Th u
Y TIporiaranjia B 00Jactu cpenctea TOO
6 pormeirero nHCTpykTaxu o,  crermanmuctoB  (OOC, otaen OT u[2022-2023 rr. -
oOpariieHus C 0OTX0JaMu «SaryArka
pa3zenbHOM cOope 0TXO0I0B €XXEroHO Tb

MIPOU3BOJICTBA U MOTPEOIICHUS

Resources Capital»




